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 Program Information 

 

✓ Please submit 10 copies of your information/financial/client data to the United Way 

office by April 3, 2020 (5pm).     10 copies not required per email March 16, 2020. 

Due date changed to April 10, per email March 18, 2020. 

 

✓ Please list the question and then your answer on your own paper, using as much or as 

little space as needed.   Attached. 

 

✓ Add a list of your board members to your packet of information.  Attached. 

 

✓ Include two copies of your most recent 990 tax form with your 10 copies of packets.  

Please note if you do not file a 990.  Also include your most recent monthly financial 

balance sheet. All new items are in bold and underline.   2 copies of 990 not required 

per email March 16, 2020.  Monthly Financial Balance sheet attached 

 

 

1) What is the agency's overall mission?  

 

Peak Wellness Center (PWC) was established in 1959 as a private, not-for-profit 
system of behavioral health care.  For 60 years, PWC has provided accessible, 
affordable, effective, and comprehensive mental health and substance abuse services 
to the residents of southeast Wyoming; Albany, Goshen, Laramie, and Platte Counties.  
Our mission statement is:  We are boldly dedicated to strengthening our community 
through wellness and empowering ourselves and others toward excellence. Our vision 
is to inspire our communities and teams to become their best selves.  Our values are 
community, compassion, excellence, responsiveness, and trustworthiness.   
  

2) What services does your agency provide? How do the services help groups and 

individuals in the community? 

 

While all PWC’s county clinics provide an array of comprehensive mental health and 
substance abuse treatment services, the Albany County Clinic has worked very hard to 
localize services based on emergent community needs.  Highlights of the past year 
include the following services: 
 
Gatekeeper:  The Albany County Attorney named PWC-Albany as County Gatekeeper.  
As Gatekeeper, PWC provides guidance in issues of Title 25 emergency detention and 
involuntary hospitalization to courts, healthcare providers, law enforcement, and other 
stakeholders.  The purpose of gatekeeping is to 1) increase the early identification of 
people at risk of entering the Title 25 process and implement appropriate interventions 
that result in a decreased number of people entering the Title 25 process; and 2) reduce 
hospitalization and length of stay for people already in the Title 25 process.  We have 
assigned a case manager to be available to Ivinson Memorial Hospital, as needed, to 
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assist with people who are transitioning from the emergency department or 
hospitalization to other levels of care.  This service helps reduce the County’s and the 
State’s costs of hospitalization as well as keeping people out of the Title 25 processes 
while receiving appropriate levels of care within their community.     
 
Integrated Juvenile Treatment Program:  PWC-Albany is contracted with the County 
Attorney’s Office to provide the integrated treatment program for youth who are involved 
in the justice system and who have substance use disorders, as well as their families.  
We provide levels of care managed locally, without the necessity of out-of-community 
placement.  The scope of care includes immediate assistance, clinical assessment 
(interviewing), clinical intervention with evidence-based treatment, a client-driven/client-
centered treatment plan, close monitoring, relapse intervention and recovery supports.  
This service helps the County to reduce recidivism of youth in the juvenile system while 
helping the youth and their families to redirect or divert negative behaviors into positive 
and healthy lifestyles. 
 
Albany County School District:  PWC-Albany is contracted with the Albany County 
School District to provide counseling for the local charter school.  This service is 
aligned with the public-school counseling system to ensure that students in charter 
school have the same available services as students in the public schools. 
  
Services provided via Telehealth:  Prior to Covid-19, PWC-Albany moved many of our 
psycho-social rehabilitation services and medication management services to the 
telehealth platform.  This increased our facility to move all services to the telehealth 
platform almost instantaneously, when Governor Gordon advised stay-at-home 
measures in response to the Covid-19 pandemic.  Clients have adjusted well to this 
service delivery format.  
 
We continue to provide “traditional services”, as listed in our allocation application last 
year.  These services include: 

• Comprehensive mental health, substance abuse, and co-occurring mental 
health and substance abuse treatment    

• Crisis services 

• Residential services 

• Regional services including adult male residential substance abuse treatment 
and crisis stabilization/respite unit. We also provided a social detoxification 
program until Covid-19 forced closure of that service. 

• Community outreach; serving on local boards, alliances, and committees; 
partnerships with youth and family-serving organizations, law enforcement, 
schools, the University, etc. 
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3) What are the specific objectives (in quantitative terms, where possible) to be attained in 

your current year?  

 

PWC-Albany is focusing on two objectives this year: 
1. Reduce wait-time to one week between initial assessment and first service date.   

This is an ambitious but attainable objective, especially for people who call the 
crisis line. It is imperative that we respect the urgency of service need to ensure 
that people in crisis are stabilized and moved immediately into the appropriate 
level of care.   

2. Increase psycho-social rehabilitation services to specific populations (people with 
serious mental illness, schizophrenia, bipolar disorder) through Gatekeeper work.  
It is during the assessment/diversion for Title 25 that many people in these 
special populations will gain access to psycho-social rehabilitation services.  It is 
very important for their recovery to ensure that clients are engaged in these 
services. 

Both objectives will be measured through our data collection system and electronic 
health record.     

 

4) How and why did the agency decide on the above objectives?   

PWC-Albany selected these objectives based on data-driven review of client experience 
and billable services provision.  First, recent surveys of clients and our own data 
sources, revealed that wait-times between initial assessment and first treatment 
appointment could be up to several weeks depending on staffing patterns and services 
requested/required.  This is unacceptable for both the clients’ needs for treatment and 
in terms of company income-generation.  Therefore, rapid response time between 
initial assessment and first treatment service is a priority, which we are addressing 
through the intake/assessment process.  Second, review of our data on special 
populations suggested a missed opportunity to provide needed psycho-social 
rehabilitation services through the gatekeeper function.  Therefore, we have assigned a 
case manager to meet with Ivinson Hospital staff at least weekly and as needed to 
ensure that people who are or may become involved with the Title 25 process have 
seamless access to services and are engaged in those services. 
 

5) How does the agency expect to ascertain the attainment of the above objectives at year’s 

end? 

  

PWC-Albany can easily track attainment of these objectives through our data 
management system and electronic health records.  Because these are priority areas 
for client satisfaction and company income-generation, we have weekly data review 
sessions to see and understand actual activity and to take corrective action as needed 
to improve clients’ experiences. 
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6) Which of your services has the greatest priority? Why? 

 

Our greatest priority is rapid response to client needs.  In terms of the crisis line, which 
United Way funding supports, we want to decrease the time between crises call and first 
treatment service date. Ideally, the first service date would be the next day after the 
crisis call so there is a seamless transition between crisis contact, assessment, and full 
integration into services for recovery. However, next-day follow-up appointments may 
be unrealistic; so, we are setting our rapid-response goal to follow-up within three (3) 
days, which matches our state contract requirement that mental health assessment 
happens within three (3) days of request. With telehealth capability, transportation to the 
clinic for assessment/service is no longer a barrier to rapid response/access to services, 
so we hope to see great improvement in turn-around time. This not only ensures that 
clients receive timely services, but also ensures that the company is not losing timely 
income.  
 

PWC’s priorities are also dictated by our state contract to provide mental health and 
substance abuse treatment and to act as a “safety net” for vulnerable populations. 
These populations are delineated in order of priority below: 

 

Mental Health Priority Populations Substance Abuse Priority Populations 

Children/Adolescents with serious 
emotional disturbance 

Pregnant IV drug users 

Adults with serious mental illness Pregnant women 

Veterans IV drug users 

Persons diverted from emergency 
departments, emergency rooms, 
hospitalization, and jail  

Women and parenting women 

 Veterans 

 
 

7) How do this agency's services vary from similar programs offered by other agencies in 

the community?   

 

Several factors distinguish PWC-Albany’s services from similar programs offered by 
other agencies.  The first factor is that our crisis line is staffed by master’s level, 
licensed therapists with specialized training in crisis intervention and suicidality.  Similar 
services are staffed by paraprofessionals with limited training and expertise in the 
management of crises.  Second, PWC offers a sliding fee scale for services.  Many 
providers are unable to do this.  Also, our state contract states, “…services provided 
under this Contract may not be denied or delayed because of a client’s inability to 
pay…”  Therefore, we cannot turn away any person in need of services for an inability 
to pay.  Third, we are the most comprehensive service provider in the county including 
mental health, substance abuse, and co-occurring mental health and substance abuse 
treatment services. Fourth, our commitment is to provide accessible, affordable, and 
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accountable services in the least restrictive and most appropriate environment to avoid 
unnecessary institutionalization and to enhance opportunities for community integration 
and continuity of care.  Fifth, our emergency crisis line provides the option of behavioral 
health evaluation prior to going to the hospital emergency room and thus avoiding high 
costs of hospitalization, if appropriate.  Sixth, our regional Mobile Crisis Team can 
provide on-site, in-person assessment and crisis de-escalation brief therapy as well as 
transportation as needed.  Seventh, we have a regional Crisis Stabilization Unit (CSU) 
in Cheyenne, where PWC’s Albany clinicians can be in close and direct contact with the 
client to ensure appropriate reintegration in their home community with the necessary 
support systems in place upon discharge from the CSU.  These factors demonstrate 
that PWC’s services are very different than similar services in Albany County.   
 

8) What would the community lose if this program were not funded?   

 

The greatest loss to our community if the PWC-Albany crisis line is not funded would be 
the comprehensiveness and seamlessness of services to individuals in crisis and their 
families.  We take this responsibility, to ensure that our communities have a safety net 
of supportive, connected, and seamless services, seriously.  We have assigned 
licensed professional staff to answer crisis calls, not paraprofessionals with limited 
experience.  We address the continuum of care from crisis to stabilization, to transition 
into treatment, to case management, and to recovery.  The full spectrum of services 
provided ensures that individuals do not need to leave this community to get the 
assistance they need, ensuring their increased chances of treatment engagement, and 
all at affordable prices.  Our crisis line also supports law enforcement.  Officers may 
use the crisis line to access support for individuals they are working with.  If the crisis 
line is not funded, individuals may face the greater problem of piecing together services 
on their own, which could exacerbate the crisis.  As well, other organizations and 
agencies would face increased expenses to address crises such as the costs of 
incarceration or hospitalization.   
 
9) Do you contemplate providing any new or different services in the next year?   

 

As stated in Question 3 above, we are dedicating our energies in the coming year to 
decreased time between assessment/beginning treatment and increasing psych-social 
rehabilitation services to special populations.  These are not new services, rather a 
change in the responsiveness to service requests and a more focused approach to 
provision of specific services.  With Covid-19, we will be working to enhance the 
delivery of services through telehealth.  (Please see page 13 for specific 
questions/responses related to the Covid-19 issue.)  PWC-Albany is continually 
involved with the heartbeat of our community.  We have been nimble in our ability to 
respond to emerging needs in the past through collaborations with other organizations 
and we will continue to do so. 
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10) Do you foresee any other changes in the coming year? Please include possible changes 

in all levels of government funding and anticipated changes in your leadership team. 

The biggest change has already begun – the use of telehealth as the primary service 
delivery method.  Because we had already started this conversion before the Covid-19 
pandemic, we were able to make the move to on-line services almost instantaneously. 
However, there is always room for improvement, and we are working to address 
problems as they arise through our Covid-19 Task Force.  (Please see page 13 for 
specific questions/responses related to the Covid-19 issue.)  
 
The second change is beginning April 17, as our current Clinic Director, Ms. Jana 
Saltenberger, is leaving PWC. We welcome Ms. Christin Covello to the role of PWC-
Albany County Clinic Director. Ms. Covello has been the Outpatient Supervisor for our 
Laramie County Clinic since September 2018.  We look forward to her expertise, 
enthusiasm, and energy in this new role. 
 
Also, we would like to note that our long-time Chief Clinical Officer, Ms. Linda 
Goodman, retired in December 2019. We have hired Mr. Joseph Forscher as the new 
Chief Clinical Officer.  He brings a vast experience and knowledge base in frontier 
mental health and substance abuse treatment.  He hit the ground running in January 
2020 as his first task was completing the state biennial contract application and 
overseeing the clinical response to Covid-19. 
 

11) How many volunteers are actively involved in your organization, and what roles do 

they perform? 

 

As stated in previous United Way Allocation Applications, confidentiality is of the utmost 
importance in our work and therefore, we do not have traditional volunteer opportunities.    
We do, however, work closely with the University of Wyoming and Colorado State 
University to provide a clinic practice site for students of social work, counseling, 
psychology, nursing, or other medical fields.  In the 2018-19 school year, we had two 
(2) University of Wyoming students and one (1) Colorado State University student 
providing 10-40 hours of service per week.  As part of their academic work, these 
students observed and/or provide limited, supervised services.  We also hosted a 
short-term observation period for a student in the University of Wyoming’s Advanced 
Practice Nurse Practitioner program.  This year, 2019-20, we are hosting two (2) 
University of Wyoming Counselor Education graduate students.     
 
The PWC Board of Directors is comprised 100 percent by volunteers.  Two (2) Board 
Members are Albany County residents who ensure representation of our local needs at 
the highest level of the organization.  Their service is to provide advice to PWC 
leadership and to promote PWC within our Albany County service area. 
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12) How many hours of volunteer time are donated annually?  

 

Students who are gaining practical experience in mental health and substance abuse 
treatment at our PWC-Albany Clinic provide 10-40 “volunteer” hours per week each 
semester.  Exact hours vary by student and the number of students.  Each PWC 
Board Member provides at least of 50 hours of volunteer service per year.  Currently 
our Board is comprised of 11 members.  Also, PWC employees volunteer throughout 
each year, attending local events as representatives of PWC. 
   

13) Describe a unit of service and the cost.   

 

Our unit of service and cost has not changed in the past year.  We use the Medicaid 
definition of “unit of service”:  a 15-minute block of time in which a service billable under 
Medicaid, for individuals or groups, is provided.  Costs include salary and benefits; 
utilities; occupancy; computer hardware and software; educational costs; and other 
costs associated with maintenance of professional licensure. 

 
14) What percent of your budget is spent in Albany County?  

 

Of our total budget, 12.5 percent is designated for Albany County Services. 
 

15) You will be receiving $928 in designations in FY2021 from the 2019 campaign. How 

much additional funding are you requesting from undesignated dollars for FY 2021 (July1, 

2020-June 30, 2021)? 

 

PWC-Albany is requesting an additional $14,072 in United Way funding, for a total 
request of $15,000 for FY 2021.  Please note that this total request, $15,000, has not 
changed for the past four years.  We have been able to maintain the crisis line project 
without increased costs for four years.  
 

16) What will United Way funds be used for? 

 
United Way funds will, again in 2020, support our after-hours crisis line.  Calculation of 
costs for this program remains the same as past years.  The master’s level therapists 
who respond to crisis calls, do so on an “on-call basis”, which is above and beyond the 
normal work week. Compensation for “on-call” time is approximately $400-$500 per 
week, dependent on the standard versus holiday weekend schedule.  They receive 
overtime pay for “on-call” time during holidays at $100 per day, in addition to the weekly 
“on-call” rate.  In total, this service costs approximately $30,000 per year.  We have 
managed to contain this cost level for the past four years.  Our request of $15,000, 
supports one-half of this total cost. 
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17) If your agency provides direct services to clients, what services do you provide for 

them, and how do you measure success? 

 

PWC-Albany does provide direct services to clients.  The services provided to people 
who call our crisis line include identification of the crisis trigger, de-escalation of crisis, 
assessment of harm to self or others, assessment of need for different levels of care, 
brief therapy, and follow-up care as appropriate.  Success is measured by the de-
escalation of the crises.  Therapists use a standardized scale of assessment to 
determine this.  Clients are also engaged in after call follow-up care in which therapists 
again use standardized assessment scales to determine level of recovery. 
 
Highlights of our direct services programs in the past year, as detailed in Question 2 
above, are Gatekeeper, Integrated Juvenile Treatment Program and Albany County 
School District services to the charter school.  Each program has set objectives which 
define and measure success.  For example, one measure of gatekeeping success is 
the number of people diverted from hospitalization to lower levels of care.  Integrated 
Juvenile Treatment services is measured by the number of youths who complete 
program requirements and are not repeat offenders.  
 
In addition, PWC-Albany provides an array of outpatient mental health and substance 
abuse treatment services including assessment, individual and group therapies, 
intensive outpatient programs, a variety of evidence-based treatments, and medications 
management services. Success rates of these services is measured by individual client 
through the standardized assessment scale.   
 
In all our services, PWC-Albany’s goal is to ensure that people improve their quality of 
life and can manage their illness or addiction.  We want people to improve and not be 
on an unending cycle of therapy.  Therefore, it is imperative that we have measures of 
success and guide people toward meaningful lives. 
 
18) What outcomes do you expect to occur with our funding?  

 

United Way funding will assist PWC-Albany to consistently provide after-hours crisis 
services.  We expect that availability of the crisis line will help people to regain control 
of crises and will return to pre-crisis levels of functioning.  Most importantly, we expect 
that crises will be diverted, and lives will be saved.  

 

19) United Way’s areas of concern are education, financial stability and health.  How does 

your organization’s mission intersect with that of the United Way?  

 
PWC’s mission fits with all areas of United Way concern.  By boldly strengthening our 
community through wellness and empowering toward excellence, we are improving all 
areas of life.  Our focus on mental health and substance abuse treatments addresses 
management of mental illness and addictions to allow people to pursue education, 
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financial stability, and health.  For example, people with serious mental illness may 
have difficulty managing medications for chronic health issues, such as diabetes or 
heart disease.  Through therapies designed to help these individuals manage their 
mental illness, they can begin to also mange their health conditions.  If they manage 
these conditions, they can move toward employment and stability of their financial 
future.  Our work is interlinked to all areas of life.  
 
20) How will the agency modify its services if the full amount requested from United Way is 

not available?  

 

As in any business, if funding sources are reduced or lost, other funding sources must 
be shifted to maintain programs or programs may be eliminated.  Our state contract 
requires that we provide crisis services to this community.  One way that we are 
partially compensated for this service is through the gatekeeping function.  Once we 
are involved with a client through this function, we can bill the state, Medicare, 
Medicaid, or insurances for the services.  This compensation can be used to partially 
cover therapist salary for after hours on-call duties.  However, most likely, we will adjust 
other costs within our breadth of services to meet a United Way funding shortfall.   
 
PWC uses outside funding, such as United Way, to demonstrate “match” to our State 
contract and other federally funded grants.  Without United Way funding, we would 
need other, non-federal dollars with which to match on our State Contract and federal 
grants.  

 
21) Do you have supplemental fund raisers? (List your traditional supplemental fund 

raisers including the name of the event, date, gross income, expenses, and net income. If 

you do not have supplemental fund raisers list the ways in which your agency diversifies 

your base of support, i.e., applying for federal grants, suggested donations for services, 

client fees, etc.)  

 

PWC does not currently have established supplemental fund raisers.  We do seek 
outside grants to support specific programming.  For example, we again this past year 
received funds to provide Mental Health First Aid Training and delivered that training to 
over 300 law enforcement, probation/parole, and prison staff on our service area.  We 
also received funds to train 15 staff in the Strengthening Families program.  Over the 
past four years, we have tried a variety of small fundraising activities.  But we struggle 
to maintain focus in this area without consistent marketing staff.  We are currently 
working with a consulting organization to find efficiencies in our overall operations.  We 
hope this work will assist in capacity building as well as fundraising.  It is also important 
to note that we established the PWC Foundation, which is slowly building structure to 
begin soliciting donations and providing fundraisers in the future.  
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22) Does the agency have other sources of support? (List any accounts, reserves, 

investments, trusts and/or foundations [restricted and unrestricted] held by your agency, 

or for the benefit of your agency not listed on the budget forms. Include the balance of each 

and its stated purpose and/or restrictions.) What percentage of your annual budget do you 

have in reserves? Has a target dollar amount been set by the board of directors?   

 

Peak Wellness Center has $1 million invested; it is unrestricted funds. Our budget 
reserves are set by the Board of Directors.   
 

23) How many staff, professional and support, does your agency employ? How many are 

full-time?  How many are part-time?   

 

PWC-Albany staff consists of:  

• 8 therapists 

• 2-3 case managers 

• 2 residential staff 

• 7 support/administration staff 
All positions are full time, expect one residential technician who is part-time weekends.  
We currently have five (5) staff furloughed. 
 

24) Who is covered in your beneficiary statistics report? (Clients, clients and volunteers, 

educational contacts, etc.?) 

 

Our beneficiary statistics report lists the total number of calls received/responded to by 
our after-hours crisis phone line from July 1, 2019 to April 1, 2020. Given that these are 
crisis calls, we are not able to breakout specific demographics.  It would be unethical to 
gather this information in a crisis when the focus of the call is to de-escalate any harmful 
situations and to help the caller to regain function.  

 

25) Is there any additional information you feel would be beneficial for United Way 

allocation panel members to know? 

 

Once again, in 2019, we were able to meet our crisis line goals of responding to every 
call with a master’s level, licensed therapist. Callers received brief intervention, de-
escalation, prevention of further decompensation of crisis, and appropriate referrals to 
appropriate levels of after call care or service.  
 

26) Please describe your in-house United Way Campaign in 2019 and your plans for 2020.  

How do you plan on engaging and encouraging staff, board members, volunteers and 

others to support the upcoming 2020 campaign? 

 

For the 2019 United Way campaign, PWC-Albany provided a unique activity for 
employees.  We secured University of Wyoming football game tickets and a basket of 
items such as a signed football, t-shirts, etc.  We held a raffle for the tickets and the 
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basket; all proceeds were given to the United Way campaign.  We hope to do the same 
for the 2020 campaign.  As always, we also encourage all employees to donate to 
United Way as many of our clients utilize other services which are funded by United 
Way.  Karl Cline, CEO, sends an email to all employees describing the importance of 
work supported by United Way as well as the importance of giving.   

 

27) What percentage of your board of directors donated in the past 12 months either 

directly to your organization or to your organization through the United Way?  

 

Fifty percent (50%) of our Board of Directors contributed to PWC this year.  Every 
member also volunteered time or money beyond that which is expected as a basic 
standard.  With this in-kind contribution, 100 percent of our Board has given to the 
organization.   
 

28) Have you registered with Wyoming 2-1-1 and is it up-to-date?  Are you a member of 

the Wyoming Nonprofit Network? 

Peak Wellness Center is registered with Wyoming 2-1-1 and we are a member of the 
Wyoming Nonprofit Network.   
 
29) How have you addressed any issues brought forth from the 2019 allocation process? 

(Please read notification summary sent to you in May).   

 

Issues brought forth after the 2019 allocation process and visit by United Way panel 
are: 

• Next year we must get an Albany County Budget     
Response:  The Albany County Budget is included this year in the attached 
budget spreadsheet. 

• Please work on your employee campaign 
Response:  This year we hope to provide another raffle activity as this was a 
successful means of promoting donation to United Way.  

• The panel was encouraged by the fact that you are planning a fundraiser 
Response:  Thank you.  We are trying. 

• The panel was disappointed by the typo in the fund request.  Please double 
check for content and typos.   
Response: Every effort is made to ensure that every proposal is submitted error-
free. However, there will invariably be typos.   

• Good to see board participation at the presentation. 
Response:  We always encourage Board Members to attend meetings with our 
funding partners.  While it is not always possible, we were fortunate to have 
several members attend last year and we will make every effort to continue to 
have Board members present.    

• All agencies need to include more information on their boards.   

• Response:  We have included the required additional information on the 
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attached Board List.   
 

30) What percentage of your overall funding comes from the United Way?  If you are a 

multijurisdictional agency, please calculate this number using Albany County data only.   

0.62% of the Albany revenue budget is from United Way of Albany County. 
 

Additional Questions per email March 18, 2020  
 

1.  How has the Covid-19 pandemic affected your organization to date? 

Peak Wellness Center has closed all locations to the public.  We have moved to a 
telehealth, online platform to provide services remotely and are making a concerted 
effort to reach out to our clients.  All staff are working remotely, except for our medical 
and residential staff, who continue to provide direct services to clients in--person.  We 
have reduced census capacity in our male residential substance abuse program and 
our mental health crisis stabilization facilities to ensure a single room for each client.  
We have also started Covid-19 screening for new admits to these programs.  We have 
totally closed our social de-tox service.  Our Mobile Crisis Response Team now 
provides strictly telephonic assessment of crises.   
 

2. What are your long-term plans to deal with the affects of the disruptions caused by the 

virus? 

We are collecting information and data daily to ensure that we make data driven 
decisions.  We have started a Covid-19 Task Force to gather and disseminate accurate 
information to our staff and clients every weekday; and to respond to changes by 
remaining nimble.  We have informal communication with our community partners to 
advise them of changes to our services and how to access our services.  We will 
continue concerted outreach efforts, which ensure service delivery with protections to 
our most vulnerable populations.   
 
3. Please detail the financial impact of the pandemic on your agency. 

Despite our concerted outreach efforts to advise clients of telehealth services, we have 
seen an increased rate of appointment cancellations since the onset of the Covid-19 
crisis. Of course, when we are not providing services, we are not generating income.  
Therefore, the financial impact could be staggering, especially in terms of staff salaries 
and benefits.  We are monitoring this closely.  As well, we are applying for salary 
protections funding available to small businesses via recent Congressional action.   
 
4. Will you be laying off employees? 

 

We have furloughed staff who do not provide remote services, such as transportation. 
Decisions on other staff lay-offs will be made as daily data is collected and analyzed.  
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PEAK WELLNESS CENTER, INC. 
Officers and Board of Directors 

September 2019 
 
 

Chief Executive Officer 
Karl E. Cline, MA, MBA 
Work phone:  632-9362 

Email:  Karl.Cline@PeakWellnessCenter.org 
 

Chief Financial Officer 
Shelli Shelton, CPA, CMGA 

Work phone:  632-9362 
Email:  Shelli.Shelton@PeakWellnessCenter.org 

 
Chief Clinical Officer 

Joseph Forscher 
Work phone:  632-9362 

Email:  Joseph.Forscher@PeakWellnessCenter.org 
 
 
 

 

BOARD OFFICERS 
 

President:  Brandon Swain 
Realtor, Re/Max Properties 

2751 Deming Blvd. 
Cheyenne, WY 82001 

Home Phone: 214-9634 
Cell Phone: 214-9634 

Work Phone: 635-0303 
Email:  BrandonSwain@remax.net 

Term 2:  7/19 – 6/22 
 

Vice President:  Mike Helenbolt 
Principal, Triumph High School, Laramie School District 1  

7244 Legacy Parkway 
Cheyenne, WY 82009 

Home Phone: 514-9086 
Cell Phone:    221-3577 
Work Phone: 771-2500 

Email:  bolt4him@bresnan.net 
Term 3:  7/19 – 6/22 

 
Treasurer:  Joni Rio 

Finance - SAA 
1244 Happy Jack Road 
Cheyenne, WY  82009 

Home Phone:  638-4728 
Work Phone:  632-4738 

Email:  JoniRio@remax.net 
Term 1:  7/17 – 6/20 
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Secretary:  Jennifer Anderson 
Retired RN, College Instructor 

745 Oak Valley Lane 
Cheyenne, WY  82009 

Home Phone:  635-0790 
Work Phone:  778-1133 

Email:  janderso@lccc.wy.edu 
Term 3:  7/19 – 7/22 

 
Past President:  Lynette Saucedo 

Community Prevention Professional , City of Torrington 
2334 East B Street 

Torrington, WY 82240 
Home Phone:  534-6566 
Work Phone:   534-5843 

Email:  lsaucedo@pmowyo.org 
Term 2:  6/17 – 6/20 

 
 

DIRECTORS 

 
Sharon Kubichek 

Part-Time Adjunct Faculty,  
Laramie County Community College and University of Wyoming 

1601 West Hill Road 
Laramie, WY  82072 

Email:  skubitwo@gamil.com 
Term 1:  6/17 – 6/20 

 
Johanna Leuchter 

Chaplin 
1203 East Park Avenue 

Laramie, WY  82070 
Home Phone:  507-279-4345 
Email:  jleuchter@gmail.com 

Term 1:  9/17 – 6/20 
 

Tammy Martin 
RN - Case Manager 

P.O. Box 993 
Wheatland, WY 82201-0993 

Home Phone:  331-2624 
Work Phone:  331-2624 

Email:  flymartin77@yahoo.com 
Term 2:  7/18 – 6/21 

 
Rebecca Benton 
Retired Teacher 

51 Lakeview Drive 
Wheatland, WY  82201 

Home Phone:  331-8052 
Email:  RebeccaBenton@remax.net 

Term 1:  7/17 – 6/20 
 

Jocelyn Meyer 
Contract Center Agent, HCMS Group 

5014 Hickory Place 

mailto:janderso@lccc.wy.edu
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Cheyenne, WY 82009 
Cell Phone:  631-9183 

Email:  jocelyn.mcdonald@outlook.com 
Term 1:  1/17 – 6/20 

 
Paula Belknap 

Instructor, LCCC 
1115 E. ole Maverick Road 

Cheyenne, WY  82009 
Cell Phone:  214-7302 

Email:  Belknap.paula@gmail.com 
Term 1:  12/19-6/22 
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PRIOR CURRENT CURRENT

MONTH MONTH YTD

OPERATING REVENUES

   Patient Fees $728,729.47 $635,374.38 $5,405,057.15

     Less Sliding Fee Discount (362,190.53) (351,407.40) (2,926,748.15)

     Less Contract Adj (100,426.34) (117,716.96) (790,189.23)

       Net Patient Revenue $266,112.60 $166,250.02 $1,688,119.77

INCOME

   State Income $1,299,545.50 $872,312.29 $7,061,570.88

   County Income 15,400.00 14,175.00 63,750.00

   City Income 11,262.91 10,662.91 117,402.92

   Federal Income 21,231.25 21,287.86 162,311.22

   United Way 10,302.59 5,083.34 54,580.39

   Residential Income 19,311.00 18,052.06 159,339.63

   Gifts & Contributions 60.00 0.00 4,853.66

   Other Income 18,740.58 21,423.09 151,226.83

     Total Income $1,395,853.83 $962,996.55 $7,775,035.53

       Total Revenue $1,661,966.43 $1,129,246.57 $9,463,155.30

EXPENSES

   Salaries $799,479.73 $717,460.64 $5,963,934.38

   Benefits 268,086.40 259,989.69 1,937,301.05

   Contractual Services 68,722.27 72,496.34 641,287.97

   Occupancy 83,511.77 89,122.19 676,367.14

   Equipment 13,117.53 3,137.41 62,918.72

   Depreciation & Amortization 38,639.13 38,639.13 309,805.84

   Client 24,613.53 9,858.97 153,938.34

   Administrative 33,475.10 30,278.31 349,304.65

   Banking 3,653.28 5,248.26 22,349.64

   Other 2,284.27 2,537.40 20,885.88

   Bad Debt 16,799.92 21,562.02 135,416.30

     Total Expenses $1,352,382.93 $1,250,330.36 $10,273,509.91

       Net Assets from Operations $309,583.50 ($121,083.79) ($810,354.61)

NON-OPERATING REVENUE

   Interest/Investment Income $0.72 $1.76 $14,166.13

   Realized Gain/(Loss) on Invest. 10,128.16 6,750.53 19,325.34

   Unrealized Gain/(Loss) on Invest. (518.31) (40,020.11) (9,540.17)

     Total Nonoperation Revenue $9,610.57 ($33,267.82) $23,951.30

INCREASE/(DECREASE) IN NET ASSETS $319,194.07 ($154,351.61) ($786,403.31)

1.00 1.00 1.00

&P of &N 3/12/2020 6:18 PM 

Peak Wellness Center

Statement of Activities 

Unaudited

For the Eight Months Ending Saturday, February 29, 2020



Peak Wellness Center

Statement of Financial Position 

For the Eight Months Ending Saturday, February 29, 2020

PRIOR CURRENT

CURRENT ASSETS

   Cash $107,513.43 $169,549.66

   Intercompany SEW/Housing 13,499.89 11,168.02

   Short Term Investments 28,802.11 24,305.25

   Accounts Receivable

      Less Allow for Doubtful Accounts 239,274.50 147,401.63

   Grants Receivable 583,031.89 107,535.36

   Deposits 19,694.84 19,694.84

   Prepaid Expenses 21,953.78 20,464.71

   Interest Receivable 1,680.04 1,722.66

1,015,450.48 501,842.13

LT INVESTMENTS 1,073,456.05 1,044,640.71

PROPERTY AND EQUIPMENT

   Land $1,106,372.54 $1,106,372.54

   Buildings 13,762,145.39 13,762,145.39

   Leasehold Improvements 35,739.22 35,739.22

   Vehicles 469,100.45 469,100.45

   Furniture 377,673.01 377,673.01

   Computers 285,211.93 285,211.93

   Equipment 390,999.79 390,999.79

$16,427,242.33 $16,427,242.33

     Less Accum Depreciation (7,716,676.87) (7,754,685.28)

       Total Property and Equipment 8,710,565.46 8,672,557.05

OTHER ASSETS

   Construction In Progress -2500 Seymour 235,000.00 235,000.00

   Loan Origination Fees 146,955.45 146,955.45

     Less Accum Amortization (98,506.37) (99,137.09)

        Total Other Assets $283,449.08 $282,818.36

TOTAL ASSETS $11,082,921.07 $10,501,858.25

CURRENT LIABILITIES

   Current Maturities on L-T Debt $431,767.03 $431,767.03

   Line of Credit 224,970.01 0.00

   Accounts Payable & Accrued Expenses 1,217,816.03 1,035,711.83

   Accrued Vacation 438,592.90 464,677.50

   Unearned Revenue/Income 47,897.90 38,318.32

      Total Current Liabilities 2,361,043.87 1,970,474.68

LONG-TERM DEBT

   Mortgage Payable $2,507,499.86 $2,471,357.84

   Deferred Mortgage Payable 1,491,658.00 1,491,658.00

      Total Long-Term Debt 3,999,157.86 3,963,015.84

EQUITY

     Unrestricted

         Total Equity 4,722,719.34 4,568,367.73

TOTAL LIABILITIES AND EQUITY $11,082,921.07 $10,501,858.25

&P Unaudited 3/12/2020 6:05 PM 

ASSETS

LIABILITIES AND NET ASSETS



INCOME FOR OPERATONS AND PROGRAMS

Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates: 7/1/18-6/30/19 7/1/19-6/30/20 7/1/20-6/30/21

1) CASH IN BANK 0 0 0

2) PUBLIC SUPPORT

General donations 25 25 25

Trusts 0 0 0

Foundations 0 0 0

Other 0 0 0

3) GOVERNMENT SUPPORT

City of Laramie 0 0 0

Albany County 25,000 25,000 25,000

State of Wyoming 1,012,243 1,058,020 1,151,567

Federal 0 0 0

Other

4) SELF-SUSTAINING SUPPORT

Membership dues

Sales to public

Interest income 13

Fundraisers - net

Client fees 603830 621500 806406

Donations

Other 149666 100000 97275

5) UNITED WAY SUPPORT 12,359 14,400 12,000

6) TOTAL INCOME  (total for lines 2 thru 5) 1,803,136 1,818,945 2,092,273

7) TOTAL CASH AVAILABLE  (total for lines 1 and 6) 1,803,136 1,818,945 2,092,273

8) IN-KIND DONATIONS (optional) 0 0 0



EXPENSES

Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates:

9) SALARIES/WAGES 945,907 1,010,966 1,122,450

10) EMPLOYEE BENEFITS 275,631 281,295 371,375

11) PROFESSIONAL AND CONTRACTUAL SERVICES

Agency related 19,881 14,342 11,500

Client related 480 14,400 15,000

12) DIRECT SERVICE/CLIENTS 33,158 34,630 35,800

13) OFFICE EXPENSES 18,964 17,860 20,200

14) TRAINING/TRAVEL 26 1,100 1,100

15) MISCELLANEOUS

Vehicle expenses 21795 9,091 10,000

Dues 0 600 600

Occupancy 244,658 244,215 244,000

Other (Increase in AR or used in other programs) 242,636 190,446 260,248

Other

16) TOTAL EXPENSES (total for lines 9 thru 15) 1,803,136 1,818,945 2,092,273

17) CASH BALANCE IN BANK (7 minus 16) 0 0 0



PROGRAM BENEFICIARY STATISTICS *
Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates: 7/1/18- 6/30/19 7/1/19 - 4/1/20 7/1/19 - 6/30/20
1) UNDUPLICATED COUNT OF BENEFICIARIES 240 175 240
2) AGES

Infant (under 5)
5-12

13-17
18-29
30-64

65 & over
3) GENDER

Male
Female

4) INCOME LEVEL
Below poverty

At or near poverty
Median income

Upper income
5) RESIDENCE

Albany County
Other N/A

* If your angency does not keep program beneficiary statistics to match these categories, enter N/A where appropriate. 
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