
 

 
 
 

 
 
 
 
 
 

            OF ALBANY COUNTY  
 
 
 
 
 
 

ALLOCATIONS 
 
  
 

2020 ALLOCATION REPORT 
REQUESTING FUNDING 

FROM THE 2019 CAMPAIGN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENCY: Family Promise of Albany County  
 
REPORT PREPARED BY:  Evelyn Edson 
 
DATE PREPARED:  4/7/2020 
 
REPORT SUBMITTED BY: Evelyn Edson 
  
  



 

Program Information 

 

✓ Please submit 10 copies of your information/financial/client data to the United Way 

office by April 3, 2020 (5pm). 

 

✓ Please list the question and then your answer on your own paper, using as much or as 

little space as needed.  

 

✓ Add a list of your board members to your packet of information. 

 

✓ Include two copies of your most recent 990 tax form with your 10 copies of packets.  

Please note if you do not file a 990.  Also include your most recent monthly financial 

balance sheet. All new items are in bold and underline. 

 

 

1) What is the agency's overall mission?   

 

Family Promise of Albany County’s mission is to help families with children experiencing 

homelessness achieve independence. We recognize that poverty is a complex problem requiring a 

multifaceted response. FPAC utilizes existing community resources to help families develop the 

social support networks needed to succeed.   

 

2) What services does your agency provide? How do the services help groups and 

individuals in the community?   

 

FPAC is a 501 (c) (3) organization that provides shelter, meals, transportation, and education to 

children and families experiencing homelessness and poverty. In the 2019-2020 school year, 

Albany County School District identified 45 students in K-12 as homeless by the standards of the 

McKinney-Vento Homeless Assistance Act. Albany County is among the poorest communities in 

Wyoming and does not currently have the resources to build a homeless shelter. FPAC addresses 

this absence and surpasses the services of a traditional shelter by connecting families to community 

support. FPAC’s goal is to graduate families into housing that fits their budgets and to help these 

families understand and use all community resources available to maintain financial stability. The 

requested funds will help FPAC better address the needs of its families and decrease homelessness 

in Albany County and Laramie. 

 

FPAC utilizes existing community resources to help families develop the social support networks 

needed to succeed. FPAC delivers the program at a low operating cost and without duplicating 

services. We respond by integrating educational outreach, smart programming, effective policies, 

and hands-on volunteering. We provide food, rotational shelter, a hygiene and diaper pantry, and 

support for homeless families. Unlike traditional shelters, which often separate men and women 

at certain ages, our program keeps families together. Sheltered homeless families have resources 

at their disposal (e.g., food, bedding, and bath and hygiene items) to ease the burden of parenting 

young children. Among unsheltered homeless families these resources may have to be sought out 

or negotiated multiple times a day to meet children’s basic needs. Rural families experiencing 



homelessness tend to be less visible and harder to account for than those in urban areas given 

limited or no shelter availability as well as limited social services for the homeless.  

 

The FPAC rotational shelter model was first introduced by a Laramie citizen group, the Homeless 

Task Force. The goal was to provide wraparound services and create pathways to housing and 

financial stability for families in Albany County and Laramie. To create these paths to stability, 

FPAC recruits community venues as host sites to provide overnight lodging, meals, and hospitality 

to guests in shelter. Guests rotate between host sites each week. Volunteers cook and serve food, 

play with children and help with homework, and accompany the families overnight at the host site. 

The FPAC Day Center provides a shower and laundry facilities, a play area, computers, staff 

offices, and meeting space for case management and other education and support services.  

 

In addition to shelter services, FPAC staff provide case management to families through our PATH 

Program. The PATH program serves families at risk of losing their homes or need help developing 

budgeting and planning skills. We work with existing entities in Albany County to ensure 

unduplicated services accessed in the most efficient ways possible. Nationally, 74% of families in 

Family Promise programs move on successfully to permanent housing. By following the Family 

Promise model and using existing community resources, we deliver a program valued at over 

$500,000 per year for a little more than $100,000. 

 

Four components make FPAC successful.  

 

• Volunteers and Host Sites (usually churches) provide accommodations and meals. Host sites 

are open for families from 5:00 pm to 7:00 am during the week and 24 hours a day on 

weekends. Last year volunteers gave 4,217 hours at our 10 host sites. Volunteers find the act 

of assisting their fellow community members to be personally rewarding.  

 

• The FPAC Day Center, housed in the United Presbyterian Church, serves as a base from 7 am 

to 5:00 pm each weekday. The Day Center provides a Director's office, space for case 

management and other educational programs, showers and laundry facilities, a play area, and 

a computer area. Guests use the Day Center address and phone number when searching for 

jobs, housing, and services. 

 

• Transportation is provided to and from the host site and Day Center. Transportation is also 

available for job interviews, medical visits, or other appointments. 

 

• Case management is provided for guests by a case manager. Guests work to complete 

individualized success plans and may stay in the program while progress continues. The case 

management plan includes setting goals to find employment and job training, to locate 

affordable housing, and to obtain referrals to community resources. Case management plan 

include education in financial management, landlord/tenant relations, parenting, and nutrition. 

Case management is provided to both families in shelter and working with the PATH program. 

 

 

 

 



3) What are the specific objectives (in quantitative terms, where possible) to be attained in 

your current year?  

 

FPAC’s objectives for 2020: provide 800 bed nights (number of nights an individual receives 

shelter), serve 20 families through case management (PATH program) and/or rotational shelter, 

and graduate 75% of families into a form of stable housing with income/employment. Of the 

graduated families, 70% will maintain employment and housing for 30 days; 60% will maintain 

employment and housing for 90 days. From January to April 2020, FPAC has housed 6 families 

(193 bed nights) and provided 3 additional families with case management (PATH) services. Of 

these 6 families receiving shelter over these past months, 4 have moved into their own homes or 

reconnected with family members in a stable home environment.    

 

4) How and why did the agency decide on the above objectives?   

 

Our objectives above are based on numbers from January 2019–December 2019. During that time, 

we provided shelter and/or case management services to 20 families (59 individuals). Eleven of 

these families (35 individuals total) received shelter with FPAC, for an average of 20 nights per 

individual for a total of 817 bed nights. 64% of families who received shelter graduated into stable 

housing with employment. Of the families who moved into their own home 45% have stayed in 

their own home for a minimum of 3 months and 27% have been in their home for a year or more. 

FPAC also provided case management services for 9 families participating in our PATH program. 

The allocation process with United Way of Albany County allowed us to create a full-time Case 

Manager position to help families. We are excited enter 2020 with two full-time staff positions.  

 

5) How does the agency expect to ascertain the attainment of the above objectives at year’s 

end?   

 

FPAC objectives are tracked both while families are in the program and after graduation. We meet 

weekly with program guest heads of household to implement their case management plans. FPAC 

tracks bed nights, employment, income, and housing in guest case files, office records, and in CAP 

60 (program provided through the Community Services Block Grant with Albany County). Host 

sites also submit weekly timesheets, recording volunteer hours and donations. Currently, our staff 

can continue case management for up to a year after a family graduates from shelter.  

 

6) Which of your services has the greatest priority? Why?   

 

Consistent with our mission of helping families with children experiencing homelessness achieve 

independence, our greatest priority is to provide shelter and case management services to families. 

Shelter and case management must go hand in hand to ensure families find a path to a sustainable 

independence. Through these services we create a support network (both in the community and 

through the connection with FPAC) to help families achieve stable housing and employment. 

 

 

 

 

 



7) How do this agency's services vary from similar programs offered by other agencies in 

the community?   

 

As the only shelter-specific program dedicated to homeless families in Albany County, we meet 

an urgent community need. Parents or guardians with families can use our shelter and case 

management for any reason. FPAC addresses this absence and surpasses the services of a 

traditional shelter by providing case management and resources at their disposal (e.g., food, 

bedding, and bath and hygiene items) to ease the burden of parenting and limiting the number of 

times families have to find resources. This integrated educational outreach and case management 

system provides families with stability, allowing them to focus on securing and maintaining stable 

housing and employment.  

 

8) What would the community lose if this program were not funded?   

 

FPAC serves local families who lack secure housing. This instability in their lives has far-reaching 

effects in the broader Albany County community. The National Alliance to End Homelessness 

states that children experiencing homelessness have higher levels of emotional and behavioral 

problems; have increased risk of serious health problems; are more likely to experience family 

separation; and are more likely to switch schools, repeat a grade, be expelled or drop out of school, 

and have lower grades. As reported by the National Center on Family Homelessness and the 

American Institutes for Research, “Children experiencing homelessness are among the most 

invisible and neglected individuals in our nation. Despite their ever-growing number, homeless 

children have no voice and no constituency. Without a bed to call their own, they have lost safety, 

privacy, and the comforts of home, as well as friends, pets, possessions, reassuring routines, and 

community. These losses combine to create a life-altering experience that inflicts profound and 

lasting scars.” The children who we serve will be more likely to succeed in school, avoid frequent 

illness, and to graduate from high school. This academic year Albany County School District #1 

has identified 45 students in K-12 as homeless as defined by the McKinney-Vento Act. These 

numbers do not include children who are homeschooled or under the age of 5. If FPAC operates 

with a reduced budget, the program will be forced to decrease the amount of services available and 

the number of families we serve, creating lasting negative impacts on children in the community. 

 

9) Do you contemplate providing any new or different services in the next year?  

  

FPAC has two new initiatives for 2020–2021: first, we will lay the groundwork for a static site 

shelter in Albany County to replace eventually our existing rotational shelter model. Over the past 

two years the FPAC leadership observed both positive and negative aspects of the rotational model.  

While the rotational model provides a much-needed service with little to no overhead costs, many 

of our families enter shelter with traumatic histories and need a stable environment to succeed. 

Rotating shelter each week undermines stability. This spring the FPAC board created a committee 

to explore options for switching from a rotational to a static site shelter. The plan is for a static site 

shelter to continue to partner with churches and community organizations, but the families will 

receive services and shelter from one building. Our goal is to be in our location by summer 2021. 

 

Second, we will grow our Family Promise Hygiene and Diaper pantry into a more reliable 

community resource. In December 2019, FPAC became a National Diaper Bank Network for 



Albany County. As a diaper bank, FPAC provides hygiene products, diapers, and wipes for 

families in need with no questions asked. We also partner with other community agencies, 

including Interfaith, Laramie Soup Kitchen, Albany County Public Health, Parents as Teachers, 

Women Infant and Children (WIC), and the Downtown Clinic, to distribute diapers across the 

community. From October to December 2019, FPAC distributed 2,426 diapers. Nationally, 1 in 3 

families experience diaper need and WIC cannot be used for diapers. In Wyoming, census data 

reports that 16% of children under 18 are infants and that 18% of children are in families earning 

under 100% of the poverty level. On average, a family spends $70 a month on diapers. Last year, 

81% of the families receiving FPAC shelter were headed by single mothers. The goal of the pantry 

is to become a reliable resource of diapers for families and our partner non-profit agencies.  

 

10) Do you foresee any other changes in the coming year?  Please include possible changes 

in all levels of government funding and anticipated changes in your leadership team. 

 

At present, we do not see any changes in our funding or staffing. Our board is exploring funding 

through federal grants to purchase or build a static shelter site.   

 

11) How many volunteers are actively involved in your organization, and what roles do 

they perform? 

 

We currently have 10 host sites and 4 support sites in our rotational shelter model. (Support sites 

provide volunteers but not shelter venues.) For every week a family stays with FPAC, host sites 

fill at minimum 35 volunteer positions and give on average 150 volunteer hours a week.  

 

Board and office volunteers help with the fundraising and daily operations of FPAC. Currently we 

have 9 board members, listed below. Our volunteers in the Day Center include: a fulltime 

AmeriCorps VISTA, three University of Wyoming Interns from Social Work and Family and 

Consumer Science departments, and an Experience Works volunteer.  

 

FPAC Current Board Members 

Position Name  Terms  Profession  

President Matthew A. 

Painter II, 

Ph.D. 

Jan 2018 – Dec. 2020 
Associate Professor of Sociology, 

University of Wyoming 

Vice 

President  
Linda Melcher 

Jan 2018 – Dec. 2020 Retired, Former MS. R.D. 

University of Wyoming 

Secretary 

Blake McGee 

Jan 2018 – Dec. 2020 Associate Professor at University of 

Wyoming.  Bachelor of Music 

(B.M.), Master of Music (M.M.), 

Doctor of Musical Arts (D.M.A.) 

Treasurer Michael 

Harokopis 

Jan 2018 – Dec. 2020 Retired Radiologist with Ivinson 

Memorial Hospital 

Member 

at large 
Ethan Dahl 

Jan 2020 – Dec 2022 Assistant Research Scientist, 

Wyoming Institute for Disabilities                        

Member 

at large 
Alan Buss 

2nd Term Jan 2020 – Dec 

2022 

Ph.D. College of Education, 

University of Wyoming 



Member 

at large 
Elizabeth 

Williams 

Jan 2020 – Dec 2022 Family Service Coordinator, 

Developmental Preschool and 

Daycare   

Member 

at large 

Julie Schmidt 

Jan 2018 – Dec. 2020 Executive Vice President, Laramie 

Plains Federal Credit Union, BS in 

Office Administration and Minors 

in Business Administration, 

Accounting and Psychology, 

Graduate School of Banking, 

National Credit Union Foundation 

Development Educator Certificate 

Member 

at large 
Briana 

Montoya 

Jan 2020 – Dec 2022 MSW, Foster Care Coordinator, 

Wyoming Department of Family 

Services 

 

                        

12) How many hours of volunteer time are donated annually?   

 

In 2019, volunteers at our host sites gave 4,217 hours of service sheltering and feeding families. 

In addition, university students provided 500 hours of time through internships.   

 

13) Describe a unit of service and the cost.   

 

A unit of service for FPAC is counted, first, by bed nights per individual and per family receiving 

shelter. FPAC host sites estimate $70.00 each night per family. This value includes: a private room, 

laundry, showers, and meals. The second unit of service is case management for families, both 

those who receive and do not receive shelter. Every participating family meets with staff members 

at least once a week for an hour. Families participating in our PATH program meet with the case 

manager at least twice a month for an hour. Hourly salary for staff is roughly $14.00 per hour.   

 

14) What percent of your budget is spent in Albany County?   

 

100% of our budget is spent in Albany County. FPAC only serves Albany County. Our families 

are residents of Albany County, some recently relocated here. In 2019, 81% of the families who 

received shelter or case management stayed in Albany County after graduating from the program.   

 

15) You will be receiving $3,516 in designations in FY2021 from the 2019 campaign. How 

much additional funding are you requesting from undesignated dollars for FY 2021 (July1, 

2020-June 30, 2021)?    

 

We are requesting $10,000 in undesignated dollars for FY2020 in addition to the designated funds.   

 

16) What will United Way funds be used for? 

Family Promise of Albany County will use funds to continue providing a full-time salary for our 

Case Manager. The allocation process with United Way of Albany County allowed us to create a 

full-time Case Manager position to help families. This position has been an asset to FPAC families 



and has allowed us to provide services to more families. As a newer organization, we are still 

growing our funding sources to provide assistance for salaries.  

 

17) If your agency provides direct services to clients, what services do you provide for 

them, and how do you measure success? 

 

The direct services provided to FPAC clients are shelter, meals, transportation, case management 

and education to children and families experiencing homelessness and poverty. FPAC case 

management includes working with guests to complete individualized success plans as long as 

they stay in the program. This plan includes setting goals to find employment and job training, to 

locate affordable housing, and to obtain referrals to community resources. Educational programs 

offered in the case management plan include classes in financial management, landlord/tenant 

relations, parenting, and nutrition. In addition to these services, FPAC provides a diaper and 

hygiene pantry through the National Diaper Bank Network to Albany County residents. This 

pantry hands out items to anyone who expresses need. Our participation in this national diaper 

bank program requires that anyone in the community can access items without limits or questions.  

 

Success for FPAC is measured by each family’s ability to complete their “individualized success 

plan” and transition out of homelessness. Some of our clients take more than one period in shelter 

and/or case management before they achieve stability on their own home. Our goal is to have 

everyone leave FPAC in a better position, which may include having a home. This could also mean 

accomplishing other goals leading to a home, such as having essential documentation required for 

public housing or a job interview. FPAC’s success depends on community collaboration in which 

guests build social support systems vital for maintaining stable housing and financial stability.  

 

18) What outcomes do you expect to occur with our funding?   

With funding from United Way of Albany County, FPAC expects to see the following outcomes. 

First, we will see families maintaining housing after homelessness for longer periods of time. 

Second, with the help of our case manager, families participating in the PATH program will have 

more accessibility and understanding of resources that will help maintain their homes. Together, 

these two outcomes will lead to another, larger outcome: housing insecurity will decrease in 

Albany County. Our objectives for 2020: provide 800 bed nights (number of nights an individual 

receives shelter), serve 20 families through case management (PATH program) and/or rotational 

shelter, and graduate 75% of families into a form of stable housing with income/employment. Of 

the graduated families, 70% will maintain employment and housing for 30 days; 60% will maintain 

employment and housing for 90 days. From January to April 2020, FPAC has housed 6 families 

(193 bed nights) and provided 3 additional families with case management (PATH) services. Of 

these 6 families receiving shelter over these past months, 4 have moved into their own homes or 

reconnected with family members in a stable home environment.    

 

19) United Way’s areas of concern are education, financial stability and health.  How does 

your organization’s mission intersect with that of the United Way?   

 

FPAC mission has an impact of the education, financial stability, and health of our guests. FPAC 

serves local families who lack secure housing. This instability in their lives has far-reaching effects 

in the broader Albany County community. The National Alliance to End Homelessness states that 



children experiencing homelessness have higher levels of emotional and behavioral problems; 

have increased risk of serious health problems; are more likely to experience family separation; 

and are more likely to switch schools, repeat a grade, be expelled or drop out of school, and have 

lower grades. As reported by the National Center on Family Homelessness and the American 

Institutes for Research, “Children experiencing homelessness are among the most invisible and 

neglected individuals in our nation. Despite their ever-growing number, homeless children have 

no voice and no constituency. Without a bed to call their own, they have lost safety, privacy, and 

the comforts of home, as well as friends, pets, possessions, reassuring routines, and community. 

These losses combine to create a life-altering experience that inflicts profound and lasting scars.” 

The children who we serve will be more likely to succeed in school, to avoid frequent illness, and 

to graduate from high school.  

 

Every family participating in FPAC is required to follow a set of rules: children must be enrolled 

in/attend public school, heads of household must have opened a bank account and be actively 

working to save money. Additionally, our case manager works with families to get them the mental 

and physical health wellness checks. Through our grants-in-aid we also help families with medical 

expenses including visits and medicine. 

 

Consistent and safe shelter for Albany County families helps further their education, promote their 

financial stability, and encourage them to better their physical and mental health.  

 

 

20) How will the agency modify its services if the full amount requested from United Way is 

not available?   

 

If FPAC operates with a reduced budget, the program will be forced to decrease the amount of 

services available and the total number of families we serve, creating lasting negative impacts on 

children in the community. 

 

21) Do you have supplemental fund raisers? (List your traditional supplemental fund 

raisers including the name of the event, date, gross income, expenses, and net income. If 

you do not have supplemental fund raisers list the ways in which your agency diversifies 

your base of support, i.e., applying for federal grants, suggested donations for services, 

client fees, etc.)  

 

Numbers are estimated based on previous year/event amount. In addition to these fundraisers, 

FPAC, receives grant funds from the City of Laramie and Albany County Partnership grants and 

the Community Services Block Grant. Our Applebee’s Pancake Breakfast, Quilt Raffles and 

membership drive have been affected by COVID-19 related closures at banks, churches, and 

restaurants.  

 

 

 

 

 

 



Trattoria Promessa    

February 2020 

Gross Income: $30,000 

Expenses $3,000 

Net Income $27,000 

 

Giving Tuesday  

December 2020 

Gross Income $12,000 

Expenses $100 

Net Income $11,900 

 

Quilt Raffles 

2/16/2020 – United Way Kick off 

Gross Income $1,000 

Expenses: $100 

Net Income $900 

 

Club 307 & other membership drives 

Rolling, except during United Way drive 

Gross Income $16,000 

Expenses: $800 

Net Income $15,200 

 

Applebee’s Pancake Breakfast  

June and August 2020  

Gross Income $2,000 

Expenses: $500 

Net Income $1,500 

 

 

 

 

 

22) Does the agency have other sources of support? (List any accounts, reserves, 

investments, trusts and/or foundations [restricted and unrestricted] held by your agency, 

or for the benefit of your agency not listed on the budget forms. Include the balance of each 

and its stated purpose and/or restrictions.) What percentage of your annual budget do you 

have in reserves? Has a target dollar amount been set by the board of directors?   

 

Last year, FPAC received an anonymous donation, in stocks, which was used to create an 

endowment for the organization. Funds are currently supervised by an Edward Jones financial 

advisor and currently valued at $69,421. FPAC board is growing these funds until they reach one 

year’s operating budget, $100,000.   

 

23) How many staff, professional and support, does your agency employ? How many are 

full-time? How many are part-time?   

 

FPAC currently has 3 staff members: an Executive Director, a Case Manager, and a Van Driver. 

Both the Case Manager and Executive Director are full-time employees. The hours required from 

the staff to keep the shelter open are extensive. The Day Center is open daily from 7:00 am to 5:00 

pm to families receiving shelter. Host sites are open to families overnight from 5:00 pm to 7:00 

am and all day during the weekends. The current full-time staff members, the Executive Director 

and Case Manager, are on call weekends and evenings.   

    

24) Who is covered in your beneficiary statistics report? (Clients, clients and volunteers, 

educational contacts, etc.?)   

 

Individuals covered in our beneficiary statistics report have received shelter and/or case 

management services from FPAC. They are considered guests or clients; these numbers include 

heads of households and children under their care. Numbers reported for this year and next year 

are estimated based on the previous year.   



 

25) Is there any additional information you feel would be beneficial for United Way 

allocation panel members to know? 

 

As one of the newer organizations in Albany County, FPAC continues to work to find its voice 

and a sheltering model that best fits the community’s needs. Over the past two and a half years, 

we have seen a great need for shelter not only for families but individuals, too. FPAC is grateful 

to the United Way for its continued support for our organization.  

 

26) Please describe your in-house United Way Campaign in 2019 and your plans for 2020.  

How do you plan on engaging and encouraging staff, board members, volunteers and 

others to support the upcoming 2020 campaign? 

 

• FPAC’s in-house United Way Campaign in for 2019 and 2020 was/will be: 

• We will announce the campaign to our 10 host sites (local churches) and 4 support sites.  

Each will receive a flyer publicizing the campaign to distribute to their congregations and 

volunteers. These sites provided over 4,000 volunteer hours last year from roughly 250 

volunteers.  

• We will promote the Campaign on our Facebook page with 576 followers. 

• We will announce the campaign over our email list of roughly 220 

subscribers.  

• We will post information about United Way Campaign on our site: 

www.fpalbanycounty.org. 

• The FPAC board will invite the Executive Director of United Way to our meetings to 

remind members of the importance of donating.   

• FPAC Executive Director will participate in public talks organized by United Way. 

Facebook marketing and host site flyers are additions to our 2019 in-house United Way 

campaign. With these additions we hope to reach a larger number of potential donors.   

 

27) What percentage of your board of directors donated in the past 12 months either 

directly to your organization or to your organization through the United Way?  

 

In the past 12 months we have had an 88% donation participation from our board members. Our 

board leadership actively encourages members to donate to FPAC regularly. This number is not a 

full 100% because we recently accepted new members onto the board. New board members look 

forward to donating in the future. 

 

28) Have you registered with Wyoming 2-1-1 and is it up-to-date? Are you a member of the 

Wyoming Nonprofit Network? 

 

FPAC is registered with Wyoming 2-1-1; the information is up-to-date as of April 2020. We have 

been a member of the Wyoming Nonprofit Network for the past two years. 

 

 

 

 



29) How have you addressed any issues brought forth from the 2019 allocation process? 

(Please read notification summary sent to you in May).  

 

In our notification summary, United Way of Albany County requested information regarding our 

board members relating to term limits and occupations. We have included this information in 

question 11 of this application.   

 

30) What percentage of your overall funding comes from the United Way?  If you are a 

multijurisdictional agency, please calculate this number using Albany County data only.   

 

United Way of Albany County provides about 12% of our budget through this allocation process.  

  

 

COVID – 19 Additional Questions 
 

1) How has the Covid-19 pandemic affected your organization to date? 

 

The COVID-19 pandemic has affected our organization in the following ways:  

1. Churches: The Congregational Rotational Shelter Program is placed on a temporary hold 

until April 30th, 2020 and may be extended through May 2020 (and longer, if necessary). 

While our families are not the most at-risk populations for this virus, many of our 

volunteers are high risk. To protect our volunteers and church partners, there will not be 

families staying in local churches during this time. The guests with Family Promise will 

shelter in a local hotel. 

2. Volunteers: All volunteer activities and events are suspended until further notice. We have 

asked host site coordinators to maintain signup.com for meal hosts.   

3. Guests: We are keeping the same number of available beds for families (max 2 families or 

14 individuals). We are asking guests that have other temporary housing options to take 

advantage of that option during this time. 

4. Internships: All student interns are to continue their projects remotely. Additionally, their 

university departments have reduced the hours required for course credits.  

5. Family Promise Staff: The Day Center is only open on Thursdays from 9:00 am to 4:00 

pm. Our Case Manager is providing case management over the phone/Zoom.  

6. Hygiene & Diaper Pantry: The Hygiene & Diaper pantry hours are limited to Thursdays 

from 9:00 am to 4:00 pm. We ask the community to call before coming in for services. 

 

2) What are your long-term plans to deal with the affects of the disruptions caused by the 

virus? 

 

FPAC leadership is currently working on several long-term plans for shelter. We have the 

resources to shelter two families in hotel room through May 2020. Should self-distancing and or a 

shelter in place order come into play we are working with First Baptist Church to shelter at their 

building with limited assistance from volunteers in addition to sheltering in hotels.  

 

The board is also working to open our own shelter site by Summer 2021.    

 

 



3) Please detail the financial impact of the pandemic on your agency? 

 

Our model for providing shelter before the pandemic cost FPAC nothing. The switch to sheltering 

families in hotels costs roughly $300 a week per a family. We have raised enough funds to provide 

this service through May 2020. Additionally, we have lost funding sources due to social distancing. 

Many of our donations came from churches and local business donations. Our Applebee’s Pancake 

Breakfast, Quilt Raffles, and membership drive have been affected by closures at banks, churches, 

and restaurants. 

 

4) Will you be laying off employees? 

At present, we do not anticipate laying off employees. We are currently taking steps to protect 

staff while maintain staffing at its current levels. If this current hotel-based model continues into 

the fall of 2020, the FPAC board will consider potential restructurings of the services we provide.   

 

 

 

REQUEST FOR FUNDING FROM THE 2019 CAMPAIGN 

 

YOU MAY USE THE BUDGET FORMS PROVIDED BY UNITED WAY OR YOU MAY LIST 

THE SAME CATEGORIES 1-8, 9-17 ON YOUR OWN FORMS, USING THE SPACE 

NEEDED TO DETAIL YOUR INCOME AND EXPENSES. USE THE SAME NUMBER AND 

CATEGORY AS THE UNITED WAY FORM. 

 

These budget forms are to list only funds that can be used as operating funds under normal 

conditions or in an emergency situation. 

 

Dates:  

Last year actual is the most recent fiscal or calendar year that you have completed; all numbers 

are final and match your last audit or 990. Please list beginning and ending dates. Example: 7/1/18-

6/30/19.  

This year estimated is the current fiscal or calendar year at the time the report is made. If you are 

at the end of your year, the numbers will be more accurate, if you are at the beginning, the numbers 

will be more of an estimate. Please list beginning and ending dates.   

Next year budgeted is your projected future budget. Please list beginning and ending dates. 

 

IF THE CATEGORY DOES NOT APPLY TO YOUR AGENCY, PUT 0 IN THE SPACE 

 

1)  CASH IN BANK - All funds available for operating expenses on the first day listed under 

each year. This includes funds designated for particular operating or program expenses as 

well as cash dollars, checking/savings accounts, CD's, and/or money markets intended for 

operations and programs. This must match previous year's ending cash balance or explain the 

difference at the bottom of the form. 

 

2)  PUBLIC SUPPORT has 3+ categories. General contributions are cash donations from 

individuals and businesses. Trusts are cash donations from trusts. Foundations are cash 

donations from foundations. Other spaces are for cash donations that do not come under the 

listed three categories. 



 

3)  GOVERNMENT SUPPORT has 4+ categories. List cash support from the source. Example: 

If state funds are administered by the county, they are still state funds. Other spaces are for 

cash donations that do not come under the listed four categories. 

 

4)  SELF-SUSTAINING SUPPORT has 6+ categories. Membership dues are those fees 

required to be a member of your organization. Sales to public are funds generated by the sale 

of a product. Interest income is all interest generated for operating or program expenses. 

Fundraisers - net are the total funds for operating or program after deducting the cost of 

conducting the fundraisers. Client fees are the required fees to pay or partially pay for services 

provided by your agency. User donations are the voluntary payments made by your clients or 

the people who use your services to help cover costs. Other spaces are for cash donations that 

do not come under the listed six categories. 

 

5)  UNITED WAY SUPPORT is the total of cash payments to be paid to your agency during the 

dates listed at the top of the column by United Way of Albany County. This may or may not 

match the total allocation to your agency from that United Way campaign. List any 

contributions from other United Ways in the open space below. 

 

6)  TOTAL INCOME is the sum of all income sources that fund operations and programs. 

(2+3+4+5 = 6) 

 

7)  TOTAL CASH AVAILABLE is the sum of all funds that can be used for operations and 

programs. (1+6 = 7) 

 

8)  IN-KIND DONATIONS (optional) if you choose to do so, you may list the value of volunteer 

hours and/or donations of food, clothing, office equipment etc. for your operation or program. 

 

Dates: see above 

 

9)  SALARIES & WAGES is the gross sum of all hourly or salary wages paid to employees 

during the dates listed at the top of the column (full-time, part-time, or temporary). This 

includes their share of social security and taxes withheld from their checks. 

 

10)  EMPLOYEE BENEFITS is the sum of all cash benefits paid on behalf on agency employees.  

Examples: Agency share of social security, worker's comp., health insurance, pension plan. 

 

11)  PROFESSIONAL & CONTRACTUAL SERVICES have two categories. Agency related 

is the sum of all payments to people not on staff that provide services necessary to keep your 

organization operating. Example: an accountant hired to do an audit or a lawyer hired to write 

a contract. Client related is the sum of all payments to people not on staff who provide services 

to your clients. Examples: a psychologist who examines a child under your care, a nurse 

providing in-home care or a person teaching a class. 

 

12)  DIRECT SERVICE TO CLIENTS is the sum of program expenditures to provide your 

services. List your own categories appropriate to services provided by your agency and then 

the amounts. At the end of your categories, list "Total" and amount of expenditures on direct 



services to clients in parentheses. 

 

13)  OFFICE EXPENSES are the sums of expenditures to maintain an office. List your own 

categories and then the amounts. At the end of your categories, list Total and amount of 

expenditures in parentheses.   

 

14)  TRAINING/TRAVEL covers all expenses for travel and training of your staff or consultants. 

Example: a speech therapist on staff might attend a national meeting of speech therapists. You 

would include the registration/tuition cost, the reimbursement of car travel to Denver, the 

airline tickets, the motel and meals in the sum of training. 

 

15)  MISCELLANEOUS has three categories. Vehicle expense covers the cost of operating 

vehicles owned by your agency. National dues cover assessments, contributions and voluntary 

or required fees to belong to affiliated national organizations. Other covers expenses not listed 

above. Please title each category on the same line as the word Other. Examples: state 

organization dues, capital purchases or transfers to reserves. 

 

16)  TOTAL EXPENSES is the sum of all expenditures required to operate your agency and 

programs. (9+10+11+12+13+14+15 = 16) 

 

17)  CASH BALANCE IN BANK The sum of beginning cash and income minus expenses of 

each reporting period for the dates listed at the top. 7-16 = 17 should match, 1) Cash in bank 

at the beginning of the next reporting period. 
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 03/19/20

 Accrual Basis

 Family Promise of Albany County

 Balance Sheet
 As of February 29, 2020

Feb 29, 20

ASSETS

Current Assets

Checking/Savings

Cash in bank (undesignated) 71,895.90

Total Checking/Savings 71,895.90

Total Current Assets 71,895.90

TOTAL ASSETS 71,895.90

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Credit Cards

Mastercard-Director 21.88

Total Credit Cards 21.88

Other Current Liabilities

Payroll Liabilities

Direct Deposit Liabilities -5.33

Federal Taxes 7,338.89

FICA - Employee 9,990.31

FICA - Employer 4,500.39

WY Workers' Compensation 1,296.66

Total Payroll Liabilities 23,120.92

Total Other Current Liabilities 23,120.92

Total Current Liabilities 23,142.80

Total Liabilities 23,142.80

Equity

Change in Account Value -2,905.32

Endowment 77,813.54

Opening Balance Equity 16,811.55

Unrestricted Net Assets -52,342.62

Net Income 9,375.95

Total Equity 48,753.10

TOTAL LIABILITIES & EQUITY 71,895.90

 Page 1 of 1



INCOME FOR OPERATONS AND PROGRAMS

Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates: 1-1-19 to 12-31-19 1-1-20 to 12-31-20 1-1-21 to 12-31-21

1) CASH IN BANK 61,151 51,552 59,500

2) PUBLIC SUPPORT

General donations 

(includes our Club 307 Membership) 15,828 17,000 18,000

Trusts 5,000 5000

Foundations 10,000 10,000 10,000

Other 4,000 5000 4,000

3) GOVERNMENT SUPPORT

City of Laramie 2,143 3,977 4,000

Albany County 2,000 2,000 2,000

State of Wyoming

Federal

Community Serivices Block Grant 13563 18,015 18,000

4) SELF-SUSTAINING SUPPORT

Membership dues

Sales to public 0 0 0

Interest income 0 0 0

Fundraisers - net 24,208 43,000 45,000

Client fees 0 0 0

Donations

Other

5) UNITED WAY SUPPORT 7,207 13,516 15,000

6) TOTAL INCOME  (total for lines 2 thru 5) 78,949 117,508 121,000

7) TOTAL CASH AVAILABLE  (total for lines 1 and 6) 140,100 169,060 180,500

8) IN-KIND DONATIONS (optional)



EXPENSES

Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates: 1-1-19 to 12-31-19 1-1-20 to 12-31-20 1-1-21 to 12-31-21

9) SALARIES/WAGES (including Payroll taxes) 57,229 65,100 70,000

10) EMPLOYEE BENEFITS 0 0 0

11) PROFESSIONAL AND CONTRACTUAL SERVICES

Agency related 4,040 4,460 5,000

Client related

12) DIRECT SERVICE/CLIENTS 17,409 28,000 30,000

13) OFFICE EXPENSES 5,085 6,000 6,000

14) TRAINING/TRAVEL 1,000 1,000 1,000

15) MISCELLANEOUS

Vehicle expenses 

(All vehicle expenses are related to direct service) 0

Membership Dues 785 2,000 2,000

Fundraising 3,000 3,000 3,000

Other

Other

16) TOTAL EXPENSES (total for lines 9 thru 15) 88,548 109,560 117,000

17) CASH BALANCE IN BANK (7 minus 16) 51,552 59,500 63,500



PROGRAM BENEFICIARY STATISTICS *

Last Year Actual This Year Estimated Next Year Budgeted

Please list either calendar or fiscal year dates: 1-1-19 to 12-31-19 1-1-20 to 12-31-20 1-1-21 to 12-31-21

1) UNDUPLICATED COUNT OF BENEFICIARIES 59 60 65

2) AGES

Infant (under 5) 18 18 20

5-12 17 18 18

13-17 3 4 5

18-29 2

30-64 19 20 22

65 & over

3) GENDER

Male 28 28 31

Female 31 32 34

4) INCOME LEVEL

Below poverty 59 60 65

At or near poverty

Median income

Upper income

5) RESIDENCE

Albany County 59 60 65

Other N/A

* If your angency does not keep program beneficiary statistics to match these categories, enter N/A where appropriate. 
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